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Overview

• Introduction
• Review of Auditor’s Report for the year ended   

December 31, 2021
• Financial Highlights and Trends
• Auditor Communications
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This presentation is intended solely for the information and use of management and 
Board of Commissioners of South Whitehall Township and is not intended to be and 
should not be used by anyone other than these specified parties.  For more detailed 

information please see the complete financial reports for the Township.
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Introduction

• Our audit is conducted under Generally Accepted 
Auditing Standards - Financial Audit

• Our Responsibility: To obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due to
fraud or error, and issue an auditor’s report that
includes our opinion.

• This is not an opinion on internal controls of the
Township as that was not the objective of our audit.
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The Reporting Entity

• Blended Component Unit
• South Whitehall Township Authority - included within 

the water and sewer funds of the Township statements

• Work of Specialists
• Actuarial analysis for pension liability - Conrad Siegel
• Actuarial analysis for other postemployment benefits 

liability - Conrad Siegel
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Auditor Opinion

• Generally Accepted Auditing Standards -Unmodified 
Opinion for the Township and Authority for the year 
ended December 31, 2021

• An unmodified opinion is a clean audit opinion from 
an independent auditor
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This is not an opinion on internal controls of the Township as 
that was not the objective of our audit.



General Fund - Summary
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Revenue exceeded budget by 15.6%

• Tax variance largely consists of EIT 
($609k) and Amusement ($540k)

• Charges for Services - legal and 
engineering reimbursements 
exceeded budget; SRO revenue 
exceeded budget due to 2020 
charges meeting period of 
availability 

• Other - Health Insurance surplus 
distribution not budgeted

Expenditures were 6.27% under 
budget

• General Government - budget 
includes all MMO expenses; $1.7M 
shown under police or public 
works

• Public Safety - Budget does not 
include MMO allocation; offset by 
salary expense below budget

• Public Safety - Budget does not 
include MMO allocation; offset by 
savings in salaries and benefits, 
professional services, and 
parts/tires

• Debt Service - did not budget for 
principal payments

Transfers out exceeded budget 
(campus renovation)



General Fund - Tax Revenue
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This chart represents 
the different tax 

revenue streams of 
the Township.
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This chart represents 
the percentage of tax 
revenue streams of 

the Township to 
overall revenues in 

the general fund.  Tax 
revenue is 

approximately 81% of 
total general fund 

revenue.



General Fund - Expenditures
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This chart reflects the 
trends in general fund 
expenditures both in 

dollars and percentage of 
total expenses.

The fluctuations 
between general 

government, police, 
and public works 
beginning in 2020 

reflect the allocation of 
the MMO to the proper 

departments in 2020 
and going forward.
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General Fund - Fund Balance
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Unassigned fund balance in the general fund has fluctuated from 31.75% to 
41.96% of the subsequent year’s budgeted expenditures.  Recommended 
minimum unassigned fund balance is 20% of subsequent year’s budget.
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Special Revenue Funds
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Ending fund balance is
restricted for purposes
noted.

Fire Tax
State Highway 

Aid Open Space
REVENUES
Taxes 1,116,777$           -$                        -$                        
Intergovernmental -                          675,248                 -                          
Other - contributions -                          -                          80,625                   
Interest and rent 483                         277                         95                            

TOTAL REVENUES 1,117,260             675,525                 80,720                   

EXPENDITURES
Public safety 980,533                 -                          -                          
Public works -                          625,858                 -                          
Debt service -                          36,642                   -                          

TOTAL EXPENDITURES 980,533                 662,500                 -                          

NET CHANGE IN FUND BALANCE 136,727$               13,025$                 80,720$                 

ASSETS
Cash 810,659$               336,357$               418,826$               
Taxes and accounts receivable 58,447                   -                          95                            
Prepaid expenses 317,766                 -                          -                          

TOTAL ASSETS 1,186,872             336,357                 418,921                 

LIABILITIES
Accounts payable 113,851                 23,997                   -                          
Accrued payroll and withholdings 4,039                      -                          -                          

TOTAL LIABILITIES 117,890                 23,997                   

DEFERRED INFLOWS OF RESOURCES 30,223                   -                          -                          

FUND BALANCE
Nonspendable 317,766                 -                          -                          
Restricted 720,993                 312,360                 418,921                 

TOTAL FUND BALANCE 1,038,759$           312,360$               418,921$               



Debt Service Fund
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A debt service fund was
created in 2021 to track the
issuance of General Obligation
Bond - Series of 2021. GOB
2021 currently refunded all
previously outstanding debt of
the Township and provided
approximately $600k in funds
restricted to be spent on
future capital projects.



Capital Projects Fund - Summary
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This schedule includes Capital Reserve &
Campus Renovation Internal Funds.

Activity in 2021 includes the campus
renovation project, funded by debt
proceeds received in 2019. The interfund
payable includes amounts due to the
general fund, which will be repaid when
the remaining note proceeds are drawn
from the bank.

Restricted fund balance of $614,287
relates to unspent debt proceeds
restricted for capital projects. The
remaining fund balance at 12/31/2021 is
assigned for future capital expenditures.

2021 2020
ASSETS

Cash 1,379,865$           4,011,592$           
Interfund receivables 614,287                 -                               
Accounts receivable 425                         102                         
Intergovernmental receivables -                               25,000                   
Prepaid expenditures -                               13,379                   

TOTAL ASSETS 1,994,577             4,050,073             

LIABILITIES
Interfund payables 1,126,817             2,151,941             
Accounts payable 97,927                   1,289,599             
Unearned revenue 74,214                   98,512                   

TOTAL LIABILITIES 1,298,958             3,540,052             

FUND BALANCE
Assigned 81,332                   125,986                 
Restricted 614,287                 384,035                 

695,619$               510,021$               

REVENUES
Interest and rent 4,436$                   79,223$                 
Intergovernmental 42,028                   233,945                 
Charges for services and other 100                         96,416                   

TOTAL REVENUES 46,564                   409,584                 

EXPENDITURES
General government 1,499,249             8,650,795             
Public safety 205,359                 509,626                 
Public works 1,028,066             123,447                 
Culture and recreation 323,000                 317,903                 
Debt service and other 181                         289,625                 

TOTAL EXPENDITURES 3,055,855             9,891,396             

OTHER FINANCING SOURCES (USES)
Transfers in 3,194,889             1,095,145             

NET CHANGE IN FUND BALANCE 185,598$               (8,386,667)$         



Proprietary Fund Activity
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Proprietary funds have charges for services that meet or exceed the
cost of providing those services. The Township has three such funds.
The water and sewer fund represent the Authority activity as well as
the allocation of the pension liability for Township employees.

Water Sewer Refuse
OPERATING REVENUES 4,074,320$           2,792,799$           2,853,274$           

OPERATING EXPENSES 3,088,151             2,850,876             2,687,215             

NONOPERATING REVENUE (EXPENSES) 144,644                 549,521                 118,019                 

CHANGE IN NET POSITION 1,130,813$           491,444$               284,078$               

NET POSITION
Net investment in capital assets 7,274,021             7,902,183             9,750                      
Unrestricted 4,215,999             5,062,091             529,239                 

TOTAL NET POSITION 11,490,020$         12,964,274$         538,989$               



Proprietary Fund Trends
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This chart shows 
trends in charges for 

services and 
operating expenses in 
the three proprietary 

funds.  Charges for 
services are 

comparable to prior 
years.  The increase in 
sewer fund expenses 

relates largely to 
payments for 

contracted sewer 
treatment.



Pension Fund - Summary
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• Under GASB Statement No. 84, Fiduciary Activities, only 
the Township’s defined benefit plans are included in the 
financial statements.

• Defined Benefit (part of reporting entity)
• Police Pension Plan
• Public Works Employees’ Pension Plan
• Office Personnel Pension Plan

• Defined Contribution (not part of reporting entity)
• Thrift Savings Plan
• Non-Uniformed Employees’ Defined Contribution Pension Plan

A combining schedule of the defined benefit pension funds is 
included within the financial report.



Pension Fund - Trends
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The pension trends 
show the total pension 

liability for each 
defined benefit plan as 
well as the net pension 

liability.  Pension 
liability was calculated 
under GASB 68 by an 

actuary.



Pension Fund - Trends
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Required Communications

• Internal Controls
In planning and performing our audit of the Township’s
financial statements for the year ended December 31, 2020,
in accordance with auditing standards generally accepted in
the United States of America, we considered South Whitehall
Township’s internal control over financial reporting (internal
control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness
of South Whitehall Township’s internal control. Accordingly,
we do not express an opinion on the effectiveness of South
Whitehall Township’s internal control.
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Required Communications

• Internal Controls
Our consideration of internal control was for the limited
purpose described in the preceding slide and was not
designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies and
therefore material weaknesses or significant deficiencies may
exist that were not identified. In addition, because of
inherent limitations in internal control, including the
possibility of management override of controls,
misstatements due to error or fraud may occur and not be
detected by such controls. However, as discussed on the
following slides, we identified certain deficiencies in internal
control that we consider to be material weaknesses and other
deficiencies that we consider to be significant deficiencies.
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Required Communications

• Internal Controls - Material Weaknesses
• Account reconciliations
• Material adjustments as a result of the audit

• Internal Controls - Significant Deficiencies
• Reimbursements for campus renovation expenditures

• Internal Controls - Other
• Act 72 Collateralization
• Fixed assets - depreciation allocation
• Pension Plans
• Fund balance policy
• Internal controls/standard operating procedures
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Required Communications

Communication Letter
• No difficulties in performing the audit
• Proposed adjustments, including some material in 

nature
• Schedule of passed adjustments - management has 

determined, individually and in the aggregate, they 
are not material to the financial statements as a 
whole

• No new accounting standards
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Required Communications

Communication Letter
• Key estimates include:

• Allowance for doubtful accounts
• Capital asset lives and related depreciation
• Funding status of the pension plans and net 

pension liability (as provided by a contracted 
professional)

• Other postemployment benefits liability (as 
provided by a contracted professional)

Thank you to the Township management and staff 
for all of their assistance through this process.
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A Little About Us
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Your Herbein Audit Team
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Christopher Turtell, CPA - Audit Partner
cmturtell@herbein.com

Megan Thompson, CPA - Audit Senior Manager
mnthompson@herbein.com
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Linda Himeback, CPA - Technical Review Partner
lshimeback@herbein.com
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